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Expect the Unexpected









The Limits of 
Prediction

Cascading Uncertainty 
Limited Observability 

Cognitive Bias 



Beware



Understand the Now





Observe 
Orient 
Decide 
Act







The Old Way: 
Planning as Prediction



The New Way: 
Planning as Knowledge 

Aggregation



Support Collective 
Orientation & Action







The 
Present:  
Social 
Query



The Future: 
Machine-
Assisted 

Discovery and 
Routing





Strategic Collaboration 
“Wicked Problems”









Cognitive Load

Problem 
Complexity

Collective 
Reasoning and Action

“Natural Intelligence 
Reinforcement”



Thank you!
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